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Why this chapter exists

Most foreign brand operators ask three questions when Russia is first mentioned:

1. Is it legal?
2. What does it cost in time and money?

3. What is the realistic upside in 12 months?

This free chapter answers those three questions in a form you can read in 20 minutes and act on the
same week. If the answers warrant a deeper look, the full Playbook walks every operational step. The
chapter is structured so the answer to each question is testable against your own situation — no need
to take any figure on faith.

Every number cited here traces to a primary source listed at the end. We do not publish unsourced
market estimates.

1. Is it legal? — The 2026 picture in three minutes

The popular image of "sanctioned Russia" obscures the practical reality for foreign brands from non-
Western jurisdictions. Apparel from Turkey, China, the UAE, India, Iran, Vietnam,
Indonesia, and Brazil flows into Russia through entirely legal, official channels. No Western

sanctions regime restricts the export of clothing from these markets to Russia.
The structural picture in 2026:

» Russia's apparel market in 2025 reached 24.4 trillion, up 8% year-on-year. A
large and growing buyer pool with material spend on imported fashion.
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« Parallel imports — the grey channel that filled the gap left by departing Western
brands — fell 45% year-on-year in 2025 to $20.9 billion (January—November), per the
Russian Industry and Trade Ministry. The legal channel is actively replacing the grey

channel.

« Cosmetics and perfumes from "unfriendly" countries were removed from the
parallel-import list in 2025, and the Industry and Trade Ministry has signaled that
clothing and electronics may be next — a direct demand signal for legal-channel

entrants.

« The marketplace infrastructure is already built. Ozon Global reached its 100,000
Chinese seller target by late 2025; Wildberries opened cross-border to UAE sellers in May
2025; both platforms accept sellers from China, Turkey, UAE, India, Belarus, Kazakhstan,

Armenia, Kyrgyzstan, and a growing list of additional origin countries.

The legal channel is open and widening. The narrowing parallel-import channel is the demand signal.

The question is no longer "is it legal?" but "how, on what timeline, through which platform?"

2. What does it cost? — The four pre-launch
workstreams

Every foreign fashion brand entering Russia in 2026 executes the same four parallel workstreams.

Sequence matters; missing one delays the others.

Workstream 1 — Trademark filing (Rospatent)
« Duration: 3—4 months from filing to registration; legal protection from the filing date
itself.

» Why first: Protects against pre-emptive registration of your mark by third parties. Filing
date is what matters; the registration completes in parallel with your operational work.

« Owner on your team: Legal or IP lead.

Workstream 2 — Marketplace platform onboarding

« Duration: 4-8 weeks for first listing live.

« What it covers: Ozon Global / Wildberries cross-border seller account creation,

documentation, settlement banking setup, storefront content preparation.

« Owner: Operations lead.
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Workstream 3 — EAC certification

« Duration: 6—12 weeks for a typical adult apparel Declaration of Conformity. Longer for
Certificate of Conformity (1st-layer products like undergarments), children's products (TR
CU 007/2011), and footwear (Chestny Znak digital marking workflow runs in parallel).

« What it covers: Compliance with TR CU 017/2011 (adult fashion) and TR CU 007/2011
(children's), via an EAEU-resident representative and a Russia-accredited notified body.

« Owner: Compliance lead + EAEU-resident representative.

« Non-negotiable: Without an EAC document in the FSA registry, your goods will not clear

Russian customs. The 2026 FSA registry validation rule makes this absolute.

Workstream 4 — First inventory order

« Duration: Source-country production lead time plus shipping. Typically 60—120 days end-
to-end.

« What it covers: SKU selection, manufacturing order, packaging, Chestny Znak Data
Matrix code application for footwear and textiles.

« Owner: Supply chain lead.

The 90-day reality

For most foreign fashion brands, the realistic minimum from "we're going" to "first sales live" is 90
days. UAE-based brands can sometimes hit 60 days; Indian brands typically need 100—110 days
because INSTC corridor variability adds buffer. The full Playbook includes a day-by-day template for

each origin country.

3. What is the upside? — The structural tailwinds

Three demand-side forces are working in your favor through 2026—2027:

Tailwind 1 — Western brand departure is permanent

The Western apparel brands that left in 2022—2023 have not returned. Their share of Russian fashion
spend has redistributed: roughly 60% to Russian domestic brands, 30% to friendly-country imports,
10% to parallel imports. The 30% friendly-country slice is the addressable market for a foreign brand
entering legally.
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Tailwind 2 — Parallel-import channel is narrowing

The parallel-import flow fell 45% in 2025. Categories are being progressively removed from the
eligibility list. The 10% that parallel imports still capture is being moved to friendly-country supply on
regulatory timelines — not just market dynamics.

Tailwind 3 — Marketplace infrastructure is at scale

« Wildberries: £6.1 trillion ($76B) turnover in 2025, +49% YoY, with 79 million customers
and 20+ million orders per day. Apparel is the largest category by GMV.

e Ozon: 2998 billion revenue in 2025, +63% YoY. Ozon.ru received 310 million+ visits in
October 2025 (Similarweb).

« Yandex Market: The third platform — distant in fashion volume but easiest for organic

growth via Becrcesutepsr and integration with Yandex Search.

For a foreign brand, this is the most receptive marketplace environment Russia has had in a decade.
The supply side has been actively cleared by Western departures and parallel-import contraction; the
platforms have invested in cross-border infrastructure; the consumer demand has been redirected
toward friendly-country alternatives.

Realistic 12-month outcomes

For a mid-market foreign fashion brand executing the four workstreams competently:

o Months 1—3: Pre-launch work. No revenue.

« Months 3—6: First listings live on Ozon Global. Initial ranking signal forms. Revenue ramp
from $0 to $5K-$30K/month depending on category and SKU range.
+ Months 6—9: Add Wildberries cross-border. Existing Ozon listings compound. Revenue

ramp to $20K—$100K/month range for brands hitting product-market fit.

+ Months 9—12: Yandex Market organic experiment. First annual promo cycle (March 8 or
11.11). For brands that hit cycle-anchored launches well, revenue ramp to $50K—
$300K/month.

These ranges are wide because they depend on category, AOV, and how well the brand executes the
seasonal calendar. Premium fashion at $80+ AOV typically lands in the upper end; mass-market
apparel at $20 AOV in the lower end with higher volume.

The Playbook includes a unit-economics worksheet you can fill in for your specific category.
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4. The decision framework — should you launch?

A 60-second decision framework based on what we have seen work and not work:
Launch if at least three of these are true:
 Your category sells in the $30—$150 AOV range (mass-market basics survive but premium
and branded mid-market are where the unit economics work best in 2026)

» Your manufacturing can produce a focused SKU range (20—50 SKUs) within 60 days of
order

» Your team has capacity to dedicate 1 FTE to Russia for the first 6 months

« Your bank or your marketplace settlement counterparty can handle the corridor (ruble-lira,

ruble-yuan, ruble-rupee, ruble-dirham — depending on your origin country)

« Your brand has visual identity that translates to a non-Western buyer (this matters more

than English-language brand recognition does)

Defer if more than two of these are true:

« Your category requires Certificate of Conformity (1st-layer apparel: undergarments,
bedding) — add 4—8 weeks

» Your category requires the children's regulation (TR CU 007/2011) — add 2—4 weeks

« Your category requires Chestny Znak digital marking setup (footwear, textiles) — add 3—-6
weeks if not yet in place

» Your manufacturing minimum order quantities exceed your launch budget for SKU diversity

« You are still negotiating a Russian legal entity setup — defer to cross-border first, domestic
year two

What's in the full Playbook

The Russia Fashion Entry Playbook 2026 — Lite ($497) extends this free chapter with:
« Ozon's full dated 2026 promo calendar with registration deadlines and discount-tier
requirements for every major promotion

» Cross-platform promo mechanics (Ozon / Wildberries / Yandex Market) — how each
calculates discounts, what triggers auto-participation, how ranking signals compound
« The S/A/B/C tier framework and the 25/40/20/15 budget allocation for new

entrants

« 50+ extended date triggers including regional and religious holidays (Maslenitsa,

Ramadan, Sabantuy, Ysyakh, Sagaalgan) that move category demand in non-obvious ways
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» Russia's 11 time zones and the ship-out deadlines for Far East versus Moscow
warehouses

» Seasonal commerecial cycles for fashion — when SS launches, when FW launches,
when clearance happens

« A working launch plan anchoring inventory landing dates to specific 2026 promo

windows

The Pro Addendum ($1,497 total) adds operational checklists for the four pre-launch
workstreams, the full EAC certification workflow under TR CU 017/2011 and TR CU 007/2011, the
Chestny Znak digital marking checklist including the March 2026 mandatory EDI requirement, the
customs and HS code workflow, the 9o-day launch plan template, plus three out-of-band shortlists
(notified bodies with current quoted prices, customs brokers for your source-country corridor, and
fashion suppliers in your source country).

The Enterprise tier ($4,997) adds two 60-minute 1:1 strategy calls, custom category drilldown,
custom unit economics modeling, marketplace escalation paths, and 9o-day private Slack access.

See the Playbook page —

Where to start next

Three paths from here:

1. Read more before buying. Our Insights cover marketplace choice, EAC certification,
parallel imports, and country-specific guides for Turkey, China, India, and UAE. All free, all
primary-sourced, all updated as the market shifts.

2. Buy the Playbook. The Lite tier is $497, fully refundable for 14 days, free quarterly
updates through January 2027. Order —

3. Talk to us. A 60-minute strategy call is $297, credited toward any Pro or Enterprise

engagement. Email hello@enterrussia.co.

Sources

» Russia parallel-import flow January—November 2025: $20.9 billion, down 45% YoY from
$37.9 billion — Industry and Trade Minister Anton Alikhanov, January 2026 (via Moscow
Times, Interfax, TASS, Izvestia).

« Parallel-import list narrowing (cosmetics/perfumes removed 2025; clothing and electronics

signaled) — Industry and Trade Ministry communications.
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» Russia apparel market 2025 £4.4 trillion, +8% YoY — Sberbank India branch fashion market
analysis.

o WB + Russ Group 2025 results: P6.1 trillion turnover, +49% YoY, P175 billion net profit,
79M+ customers, 20M+ orders/day — AIM Group, ECDB, Wildberries press.

« Ozon 2025 revenue P9g8 billion, +63% YoY; Ozon.ru October 2025 traffic 310M+ visits —
Ozon Investor Relations, Similarweb.

« Ozon Global Chinese seller target of 100,000 reached late 2025 — Ozon press, EqualOcean,
Yicai Global.

« Wildberries UAE seller program launch May 2025 — Wildberries press, multiple wire
coverage.

« TR CU 017/2011 (light industry products), TR CU 007/2011 (children's products) — EAEU
regulatory database; Schmidt & Schmidt, WorldWideBridge, TUV Rheinland operator
coverage.

o Chestny Znak mandatory digital marking and March 2026 EDI requirement —
chestnyznak.ru/en.

© 2026 EnterRussia. Independent market intelligence. This free chapter may be shared inside the
recipient organization and forwarded to operating partners. Republishing publicly requires

attribution and a link to enterrussia.co.
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